86" Annual NECCD Training Institute
North Conway Grand Hotel, N Conway, NH

Monday, October 27, 2025

8:30am-9:00am Opening & Welcome Remarks
9:00am-10:00am Plenary Session

Opening Speaker: Chief Anne T. Perriello
Fit to Serve, Ready to Lead: Prioritizing
Mental Wellness in Public Safety
10:15am-11:45am Morning Sessions
Session A: Adolescent Brain Development
Session B: The Path to Women’s Leadership
Through the Journeys of Women

Trailblazers

Session C: Internet Crimes Against Children:
Social Media Safety

Session D: Self-Care and Wellness for Those
Working in Criminal Justice

1:00pm-2:30pm Early Afternoon Sessions

Session A: The Changing Landscape of
Impaired Driving

Session B: Diversion Program: Gang Outreach

Session C: Communication Clearly and
Confidently — AND Listening!

Session D: I'm Not Afraid of the Next Chapter
Because | Know the Author:
Balancing Employee Engagement
Self-Preservation

2:45-4:15 Late Afternoon Sessions (Monday cont.)

Session A: Motivational Interviewing

Session B: The Human Element: Understanding
Behavioral and Mental Health
Populations in Criminal Justice

Session C: Digital Trend Awareness

Session D: Let’s Talk About Wellness!

Tuesday, October 28, 2025

8:30am-10:00am Plenary Session

Opening Speaker: Jon Smith, Norfolk, VA PD
Owning the Badge, Owning Ourselves:
Accountability, Culture, and Wellness in
Criminal Justice

10:15am-11:45am Morning Sessions

Session A: Driven to Success: System Collaboration
To Support Driving Case Plans

Session B: Beyond Supervision: Empowering
Probation Officers to Navigate Systems

Session C: Tactical Medical Care

Session D: Conversations to Confessions:
Proven Tactics to Elicit the Truth

1:45pm-4:00pm Afternoon Session
Group Session: Active Shooter: Table Top Exercise

All Conference Attendees Will
Participate in this Session.

**Continuing Education Credits are Being Applied for through NASW-RI for all Programs.



